Away Day: SMART Objectives

Amended 11/1/2023 in Leadership Team Meeting
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Trinity Methodist Church is financially viable

Income increases

Vision is communicated to wider congregation to increase income so not reliant on grants
Trinity Methodist Church can continue after 2024

Within 12 months

Discussion held about integration of Chinese Church and Trinity Methodist Church

Meeting held, and integration discussed

Meeting planned to discuss that Chinese Church is part of the whole and not a guest

Cultural gain from the joining of two Churches, increase in membership, increase in financial commitment

31/03/2023

Trinity Methodist Church is committed to evangelism, mission, and witness

Trinity Methodist Church actively working within the community

All volunteering / mission / witness under the banner of Trinity Methodist Church/Foundry is celebrated
Wide variety of needs within the community can be met

Ongoing

Foundry Worship to begin to take an offering at the service

Opportunity to contribute to the life of the Church is made at each service
Chance to provide is opened to those who attend the service

Trinity Methodist Church can continue after 2024

Ongoing
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Trinity Methodist Church to hold a ‘Welcome to Worship’ or ‘Back to Church’ Sunday
Service planned where everyone is encouraged to bring someone else to worship
Service held

Part of our evangelism and opportunity to talk about Jesus with others to invite them

24 September 2023 Harvest Festival Sunday

Set up Central Service Team

Central Service Team in place managing communication, accounting, administration, and background
functions for all who use the Church and the building

Team provides and manages ALL Church, building and community activities across all areas
Trinity Methodist Church can continue after 2024

Within 6* months

Increase in volunteers to run different areas of Church life

More volunteers available

Jobs currently completed by paid employees are reliably completed by volunteers
Trinity Methodist Church can continue after 2024

Within 12 months

Growth of Messy Fun Church on a Friday is recognised by wider congregation

Messy Fun Church is talked about at all Services

Regular mention in notices / Our Story continues®

Messy Fun Church is seen as part of both Junior Church and Trinity Methodist Church

Ongoing




